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26-27 March
Reg close 19 March 2026

18-19 May
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8.30am-4.30 pm
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LG Professionals WA

Suite 8b, Level 1

180 Scarborough Beach Rd
Mount Hawthorn WA 6016
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Your ability to follow a structured,

industry-standard project process enables you to E c l '
improve efficiency, manage time, engage effectively o
with stakeholders and to manage risk and costs. B?QI ;r\ll'lE%OS“l’%$

For this reason, Project Management is fast becoming viewed as an ‘essential
talent’ that is valued by a wide range of organisations. Your ability to apply project
skills in both small and large operational settings sets the scene for greater overall
performance efficiency, and ultimately, improved customer satisfaction.

This introductory course provides a practical overview of the key processes of the
project lifecycle, and introduces the primary knowledge areas such as time, cost,
scope and stakeholder management. Attendees will be provided with a useful set
of templates to take away, adapt and apply back in their local government.

WHY IS THIS COURSE FOR YOU?

This introductory course is the first step in a journey of project management
understanding and is suitable for staff who are involved in both small-scale
projects, as well as experienced project practitioners doing large, complex
projects. Case studies are provided to link the theory to practical scenarios to
add a realistic dimension to the learning process.

If you are looking to gain a broad, overview of project management in an
interactive, practical and hands-on setting, and benefit from your newly
acquired knowledge then this course is for you!

COURSE OUTLINE

* The project lifecycle
* Sustainable project management

* Artificial Intelligence (Al) in project
Mmanagement

 Stakeholder management

* Negotiation skills

* Time, cost and scope management
e Change management

e Quality and risk management

* Project planning and scheduling

* Project documentation

Register online: https://www.lgprofessionalswa.org.au/projectmanagement

[ Places are strictly limited—register early to avoid disappointment. ]
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Scheduled dates for 2026:

26-27 March Presenter: Dr Ross Yates

Reg close 19 March 2026 Dr Ross Yates is a project manager with extensive industry

experience in the health care, not-for-profit, mining

and education sectors which he uses as a
practical reference point to add a realistic

and balanced dimension to his teaching

as lecturer in the Master of Project

Management course at Edith Cowan

University.

18-19 May
Reg close 11 May 2026

8.30am-4.30 pm
(registration at 8.15am)

LG Professionals WA

Suite 8b, Level 1

180 Scarborough Beach Rd
Mount Hawthorn WA 6016

FEES
Member Member
$1115  $1320 $1390

Goa | _siver | sromse |
$1115 51185  $1255

* Please email

Ross is also a workplace Trainer and Assessor in the
Advanced Diploma of Program Management
and Diploma of Project Management
courses. He holds tertiary qualifications
in project and program management,
business analysis, information technology,
leadership, business and human resource
management as well as higher education
and workplace training.

Accommodation

events@lgprofessionalswa.org.au Accommodation costs are the responsibility of the attendee.
for your Local Government Subscriber ] ] )
discount code. Recommendations for accommodation near the LGPA office can be found

on the LGPA website.

Terms and Conditions apply, please visit
https://www.lgprofessionalswa.org.au/eventterms
for more information.

E CI ' Local Govgrn ment Contact LG Professionals WA
> S Professionals 089271 1136

EDITH COWAN AUSTRALIA WA

UNIVERSITY events@Igprofessionalswa.org.au
www.lgprofessionalswa.org.au

Register online: https://www.lgprofessionalswa.org.au/projectmanagement
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